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Management Business Review (asof7/31/2017)

YTD Running Total

40,000K

30,000K

20,000K

10,000K

0K

Jan Feb Mar

QTD (7/1/2017 thru 7/31/2017 )

Salaries & Benefits

Human Resources
Office & Supplies

Computer, Equip & Operations
Travel & Entertainment
Marketing

Professional Services & Fees

Grand Total

Apr

Actual

6,077,335

May

Forecast

6,525,000
17,000
2,000
35,000
10,000

0

99,000

6,688,000

Jun Jul

Variance

633,734
(185)
(6,319)
1,647
(26,603)
(921)
9,312

610,665

YTD Variance by Period

6,000K

4,000K

2,000K

0K

Cost/Avg
FTE

% of
Revenue

{Use as Filter}

Variance %

9.7%
-1.1%
-315.9%
4.7%

-266.0%

9.4%

9.1%

Q1
$39.9K $42.8K
$48.3K $51.0K
29.9% 30.6%
29.9% 30.6%

YTD (1/1/2017 thru7/31/2017 )

Actual Forecast
36,958,048 39,973,571
218,003

118,397 98,976
212,939 216,111
321,900

14,168 9,645
1,024,657 1,096,353
39,047,136 41,934,560

$54.3K
$63.9K

18.2%
24.6%

Variance

3,015,524
(4,007)
(19,420)
3,173
(175,019)
(4,523)
71,697

2,887,424

B Actual

. Forecast

. Variance
2017
Q2
$68.1K $53.9K
$63.7K $62.1K
31.0% 22.0%
45.7% 31.1%

Variance %

7.5%

-1.8%

-19.6%

1.5%

-54.4%

-46.9%

6.5%

6.9%

$71.5
$63.6K
16.7%
22.8%

Full Year (1/1/2017 thru 12/31/2017 )

Actual
70,787,527

397,039

414,489

1,125,665

29,168

1,682,755

74,667,974

Forecast

77,491,571

391,003

188,976

431,111

773,900

18,645

1,825,353

81,120,560

Variance

6,704,045
(6,036)
(42,354)
16,622
(351,765)
(10,523)
142,598

6,452,587

$51.9K
$66.9K

27.7%
41.5%

Variance %

8.7%
-1.5%
-22.4%
3.9%
-45.5%
-56.4%
7.8%

8.0%


https://public.tableau.com/zh-cn/profile/mike.crook.gocougs#!/vizhome/Management_Business_Review_Demo/ManagementBusinessReview
https://public.tableau.com/profile/mike.crook.gocougs#!/vizhome/Management_Business_Review_Demo/ManagementBusinessReview
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FREBRLENTUANREL (20 LOOKUP &y IF/THEN) |, tOg;
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ANEEF T RO A M BB F RS B e SHY KER,
o] &#ixX{p"How to Excel with Tableau” (§{aFH
Tableau 1AZl{E#% Excel HIRIR) 15F.

All

Enter search text

FIRST
FIXED
FLOAT
FLOOR
FULLNAME
HEXBINX
HEXBINY

IFNULL

IIF

INCLUDE
INDEX

INT

ISDATE
ISFULLNAME

»

IF <expr> THEN <then> [ELSEIF
<expr2> THEN <then2> ..] [ELSE
<else>] END

Tests a series of expressions returning the
<then> value for the first true <expr>.

Example: IF [Profit] > O THEN 'Profitable’
ELSEIF [Profit] = O THEN 'Breakeven' ELSE
'‘Loss' END


https://www.youtube.com/watch?v=O-iGVTsfLbA
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Hotel Stay

O 4 ;av elerfName:
T\J‘gﬁ_N'\g\\\s Stay: v s
- :
actionAmount (use tnis) '2‘\5 980

]
O
O
| %

8 10 A2 14 A6 18 20 2 24 2%
Avg. Nign Stay
Week Week Nigh
qrave\ St Jrave E0O day ot 83 ° s S8
Trave\erCn\e.. ‘JendorName iotel CIY nsactiontyP® Date TMe ate TIME . Y
E“‘D‘O‘!ee R\P\Resor\&(:as'\no \as \eg@® Ho\e\purd\ase granotT oot sa O 6§ 208
Gar\\onHote\Smgapo:e Singapor® Hc\e\tesewa\'m\‘\ 112007 /52017 e 9 5.8\
Courtyd Matr'\ot\'\'okyo Ginza Tokyo Hote! pu(chasa 120! 07120 R T 41984
Hya\\Rege Sydney gydney \-\oxe\resewa(\on (5120 g T A8
Novote! Londo? plackiie™™ \ondon \—\o\e\resewa\'\on 7I0e 71018 e 9 %
\-\o\e\pu(c\‘\ase 1|\1I20ﬂ 1251200 oW 8 (R0
\»\o\e\tesewa\'mn ot 512007 o e Q2
Ho\e\mmnc 1|\1|7.m1 1nsoT =R ) @
gnan® gté e 9 .01

ot reservalo”

5ingero®
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I=kSaa
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Hotel Saturday Night Stay

O Ox
$15,000

TravelerName:

Jon Doe
8

TransactionAmount (use this): $15,980

O Avg. _Nights Stay:
O

$10,000 @

$5,000 00O

T . e -
0 2 B 6 8 10
TravelerName TravelerCate.. VendorName
Jon Doe Employee ARIA Resort & Casino

Carlton Hotel Singapore
Courtyard by Marriott Tokyo Ginza
Hyatt Regency Sydney

Novotel London Blackfriars

Pan Pacific Singapore

12

O

14 16

Avg. _Nights Stay

Hotel City
Las Vegas

Singapore
Tokyo
Sydney
London

Singapore

TransactionType
Hotel purchase
Hotel reservation
Hotel purchase
Hotel reservation
Hotel reservation
Hotel purchase
Hotel reservation
Hotel refund

Hotel reservation

18

Travel Start
Date Time

6/24/2017
8/27/2017
8/20/2017
3/30/2016
5/7/2016

772017
711712017
71712017
5/29/2016

20

Travel End
Date Time

6/30/2017
9/5/2017
8/27/2017
4/5/2016
5/17/2016
712512017
7/25/2017
7/25/2017
6/7/2016

22

24

Week Week _Nigh
day of day o ts Sta

Trav..

Sat
Sun
Sun
Wed
Sat
Mon
Mon
Mon
Sun

fTra..
Fri
Tue
Sun
Tue
Tue
Tue
Tue
Tue
Tue

y

o

6
9
T
6
1
8
a8
8
9

26

$1,274
52,261
$1,984
$1,157
$2,926
52,141
$2,122
(52,141)
$2,007


https://www.tableau.com/zh-cn/resource/travel-and-expense
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https://www.tableau.com/zh-cn/solutions/customer/pepsico-cuts-analysis-time-90-tableau-trifacta
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g § &8 % %

20
B20/2016
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32016

2016
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https://www.tableau.com/zh-cn/solutions/customer/pepsico-cuts-analysis-time-90-tableau-trifacta
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M@{Eﬁﬁ E/]IEEEE NetSU.Ite *Daﬁ'fj- E E/J*Q}E }_\_LIQ*J[X AR World Map select a Country, Campany a.rAgmgBuckE!’mFl!ter

% (AR) EIAEIET S ERT Bk =M SIS, tEE T T R
S BRI, THS R R S SRS oo T 1o |
SRR, S —
T TIEESXE, BitSmr SE TIESHETmNs S
e B TR, MR MO R, B0, 4 oyt e
RS AR AR 120 RUAZHE, RE I —

Jet el N vivt- Al = El i S D

AR by Customer Open Invoices
1-30 31-60 61-90 91-120 >120 Crand

Company Current Days Past Days Past Days Past Days Past Days Past T':::ii Invoice Company AR Aging Buckets usD

% oo g — é:l: El El H Due Due Due Due ‘ Due
Company 12345 1135391 388.095 284 493 164,541 126,225 1,087,245 IN-1236660 Company 283 61-50 Days Past Due 200,000

pteR BniasRfa, P RIRT LA EIZIEAARS B A = A BEHTHI1F

Company 12346 163,483 55,000 92 805 123023 434311 IN-1237377 Company 1234 61-90 Days Past Due 150,000
QE 1; 'fm,ﬂ ]ﬂéx EI}U X_LB \;E{A]fj.% %B;E E % /. \ Company 12347  106.500 83,000 111,000 7.500 308,000 IN-T654321 Company 2345 =120 Days Past Due 100,000
H/Sho H bL z /. J\ A Company 4556 45,000 181,500 25,000 251,500 IN-1238036 Company 3456 61-90 Days Past Due 77,000

&, WAGIRFRAY 2345 KR8,

Invoice Company AR Aging Buckets USD=

IN-7654321 Company 2345 >120 Days Past Due 100,000
IN-1234567 Company 5678 >120 Days Past Due 50,000
IN-1234080 Company 9990 >120 Days Past Due 10,445

Grand Total 160,445



https://public.tableau.com/zh-cn/profile/mike.crook.gocougs#!/vizhome/Finance-AccountsReceivableDemo/ARGeoDash
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Management Business Review (asof7/31/2017)

¥YTD Running Total

40,000K

30,000K

20,000K

10,000K

0K

Jan Feb Mar Apr May

QTD (7/1/2017 thru 7/31/2017)

Salaries & Benefits
Human Resources
Office & Supplies

Computer, Equip & Operations

Travel & Entertainment
Marketing
Professional Services & Fees

Grand Total

(8 Management Business Revi... [} B}

Actual Forecast

6,525,000
17,000
2,000
35,000
10,000

0

$9,000

6,688,000

0

e RS

YTD Variance by Period

6,000K

4,000

2,000K

oK

Cost/Avg
FTE

% of

Jun Jul Revenue

{Use as Fiiter}

Variance Variance %

633,734 9.7%
6,319 15
47 7
266.0%
921)
12 3
610,665 9.1%

As of Date
7/31/2017
Q1
£48.3K £51.0 $63.9K
29.9% 30.6% 24.6%
YTD (1/1/2017 thru 7/31/2017)
Actual Forecast Variance
39,973,571 3,015,524
218,003 (4,007)
98,976 ,420)
216,111 3,173
321,900 9)
9,645 {4,523)
1,096,353 71,697
41,934,560 2,887,424

Development -

Department Version [

(Multiple values) -

B variance [ Actt

2017

Qz
$63.7K $62.1K 363.6K
45.7% 31.1% 22.8%

Full Year (1/1/2017 thru 12/31/2017

Variance % Actual Forecast Val
7.5% 2 77,491,571 6,70
391,003 (¢
19.6% ! 188,976 (4:
1.5% 414, 431,111 1

773900 (3¢

18,645

6.5% 1,825,353 14
6.9% 74,667,974 81,120,560 6,45
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