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We hope you’ll take away the 
following:
• The lessons we learnt through this project
• A cheat-sheet for the Tableau Desktop interface
• A way to structure your next data project



We hope you’ll

get excited and
take that first step



Our project structure
1. Understand the background 
2. Understand the problem 
3. Get the data
4. Understand the data
5. Generate the hypothesis 
6. Answer the hypothesis 
7. Present to stakeholders 
8. Conclude



1. Understand the Background



2. Understand the Problem

“What is the business value 
of the D-Leads?”



3. Get the Data

AutomationSharing Security

Tableau Server
Core Analysts/ IT

Business users
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4. Understand the data
• Business value is based on “New Metric”
• Drill down into each Region and each Segment
• Filtered into D-Leads
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1. Your Data

3. Add data to context

4. Filter Data 

5. Your next question

2. Primary components of your question



6. Answer the Hypothesis
Demo



Our project structure
1. Understand the background 
2. Understand the problem 
3. Get the data
4. Understand the data
5. Generate the hypothesis 
6. Answer the hypothesis 
7. Present to stakeholders 
8. Conclude

Repeat x9999



8. Conclusion of project:
• D-Leads are worth $124k to the business*

• However, the opportunity cost is high

• Conditions where opportunity cost is       and 
business value is      

• Interestingly, “Campaign Type” is strongly 
correlated with “Buckets”.



The lessons we learnt:
• For us, most time was spent 

understanding the background 
• The project flow is not linear
• Senior management love $ & % & * 
• Visualizations: Informative > Fancy 
• Data is not the point, it’s the medium
• Lots of resources online (Google)



One more thing…
We are open to opportunities from Jan 2019

www.linkedin.com/in/daryl-yeo www.linkedin.com/in/ruby-bixuan-yang

http://www.linkedin.com/in/daryl-yeo
http://www.linkedin.com/in/ruby-bixuan-yang


Easy Breezy: Getting From 
Data to Insights

Thank you! 
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