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About AIS
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About AIS



• Mostly traditional BI

• Traditional Data Warehouse

• Analytics capability is 

limited to few teams

• Zero data scientist

• Hadoop as a cheap storage

Just few years back …



AIS CEO showed a strong direction to transform AIS into data-driven organization



Challenges in Enterprise Analytics Transformation  

Technology Focus on reportingSilo in biz & data People

Management Vision & Direction

Process & Government



Driving Adoption of Enterprise Analytics

MANAGEMENT SUPPORT

ACTIONABLE INSIGHT

SKILL

APPLICATIONS & SOLUTIONS

DATASYSTEM & TOOLS

PROCESS

STRATEGY



DATA ANALYTICS คอือะไร?
คอืการน าขอ้มูลทีเ่ป็น fact-based กบั math-based มาชว่ยใน

การตดัสนิใจ (Data-Driven Decision)(1) Descriptive Analytics

- เกดิอะไรขึน้
- เกดิเป็นจ านวนเทา่ไร
- เกดิบ่อยแคไ่หน
- เกดิทีไ่หน
- เกดิเพราะอะไร

(2) Predictive Analytics

- จะเกดิอะไรขึน้ใน
อนาคต

- ม ีoutcome อะไร
เกดิขึน้ได ้

บา้งถา้ trend ยงั
เป็นเชน่นี้ - ท านาย
ความตอ้งการหรอื
พฤตกิรรมลูกคา้โดยลูกคา้

ยงัไม่เอย่ปาก



Customer Interest From Video Analytics
D e s c r i p t i v e  A n a l y t i c s



Predictive Analytics: Recommendation Engine

A recommendation engine to predict which 

phone model a customer is likely to purchase.

Data Lake
Recommendation Engine 

based on Machine Learning

Shop,

Call Center,

Online Store



Big Data Technology

Big Data Storage

Big Data Processing

Big Data Analysis

Big Data Visualization

Hadoop Essentials

Spark & Kafka Developer

Hadoop Data Analyst

Hadoop Administrator

Data 

Scientists

Analysts & Other Users

Data Engineers

Big Data Foundations & Governance

Machine Learning / Advanced Analytics

Data architect / Data engineering / etc.

Data analysis / visualization / insight to action / 

etc.

Analytics & Execution Platform

Campaign Management System

Online Marketing System

Other Analytics Tools

Other Supporting & Optimization   

Platforms

People & Collaboration

Analytics as Corporate Culture

Driving Management Awareness

Analytics Community

Sharing – Internal & External

Analytics Day / Exhibition



And:

• Weekly Tableau Clinic

• Tableau COE

• Tableau Support

• Online contents 

Boot Camp

Bronze
Practice Exam

Silver 
Practice Exam

Gold 
Practice Exam

Tableau Functional Visual Analytics

- Use cases around the world

- Analytics mindset

- Create moment of truth

- Happy Hour & AIS Analytic 

Community

- Dashboard and statistical 

analysis

- Group activity

- Visual Analytic

- Human visual system

- Analytical process

- Working with human perception & 

cognitive processes

- Working with color

- Effective visualization

- Story telling and guided analysis

- Introduction to Tableau

- Tableau functions

- Basic and intermediate

- Basic visualization

Full Tableau Training For All Business Units

200+ staff 

gone through 

this program in 

each year







AIS’s Data Analytics Day – The Day That Everyone is Happy With Data



Tableau Workshop Progress
1. Guest Speakers

Danial Ong
Tableau 
Jedi

Taresh
Mulky

Tableau 
Jedi

Tableau Experts from 
Singapore

How to improve your analytics skill to 
be a Jedi and advanced tips & tricks in 
using Tableau.

Mr.Komes
Chandavimol
Chief Data Officer (CDO) 
at Sansiri PLC. and 
founder of Data Science 
Thailand community.

Culture of Analytics – how 
he built his analytics 
team at Sansiri PLC where 
people development is 
crucial.

Mr.Maiake
Tanungkunanij
Data Analyst at Agoda
Thailand

Topic: Zero-to-Hero – Data 
Science in Action. Behind 
his success, from zero to 
become data science hero, 
how he achieves that in 3 
years.



Tableau Workshop Progress
2. Tableau Competition 

To find the best team who can use 

Tableau to find the most valuable insight 

with excellent story telling and 

presentation.

From 20 teams across the country,

only 5 teams were selected 
to compete in InDA Analytics Day.

Staff from all over the 

countries participated in the 

event to win the grand 

prizes.



Five Finalist Teams

AIS Tableau Competition

Anpanman team

Insight on popular music applications

Minerva team

iPhone insight

RON team

Customer churn insight

TSAM team

Unusually high outgoing call from a single 

number

We’re Family team

Insight to acquiring new fixed broadband 

(FBB) customers



Tableau Workshop Progress
3. Analytics Exhibition Booths 



Tableau Workshop Progress
Summary of Participants



AIS Analytics COE & Community

Center of Excellence

Regular Data Viz Event

Support Team –
consulting, governance, 

infra & operation

Tableau Experts
Gold-exam &

Certified

Within 
Q3’18

Online resources & 

supporting contents/tools

Analytics Champions 

across the organization Annual AIS Analytics Day

Tech update, competition, speakers

“Data Viz” – Meet Up Event
- Meet up               - Speakers
- Community         - Commu

establishment  
- Sharing                - Commu

Bi-weekly Tableau clinic

Participating in public events







AIS Tableau Clinic



Training & Entertaining 

Video Series on Tableau

Created by AIS internal 

team



Training & Entertaining 

Video Series on Tableau

Created by AIS internal 

team



• Mostly traditional BI

• Traditional Data Warehouse

• Analytics capability is limited to 

few teams

• Zero data scientist

• Hadoop as a cheap storage

Few years back … Now, where magic happens … 
• Modern BI tools, big data and storage tools

• Customer 360 Data Mart

• Almost 30 data scientists and more by year end

• Dozens of data engineers and more by year end

• 100+ data analysts by year end

• Over 600+ staff trained for Tableau and over 250 

obtain Tableau Silver Skill Belt.

• Descriptive analytics and predictive analytics in 

real business cases

• Analytics capability is spread out across the 

company with self-service analytics tool

• Analytics becomes basic capability and merged 

into our DNA. 

• Everyone cries for and is happy with data analytics



• Management sponsorship

• Infrastructure/tools/process/governance

• Establishing a driving team / COE

• Analytics competency for all business units

• Start small on multiple analytics projects

• Collaboration internally and with external entities

• Analytics as key corporate culture

• Continuous journey to improve analytics maturity of different 

business units across the organization 

Key Success For Enterprise Analytics Adoption



Thank You
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