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Just few years back ...

* Mostly traditional Bl

* Traditional Data Warehouse
Analytics capability is
limited to few teams
Zero data scientist
Hadoop as a cheap storage




Big Dawa/
Cloud Analytics

Social

Mobility Business
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AIS CEO showed a strong direction to transform AIS into data-driven organization



Challenges in Enterprise Analytics Transformation

Management Vision & Direction

Technology Silo in biz & data Focus on reporting I

Review  View




Driving Adoption of Enterprise

MANAGEMENT SUPPORT

ACTIONABLE INSIGHT

SKILL

APPLICATIONS & SOLUTIONS

SYSTEM & TOOLS DATA

PROCESS

STRATEGY




DATA ANALYTICS fioaz |5?
Aansuinafoyaniu fact-based fiu math-based sinralu

(1) Descriptive Arﬂ@t?c@ﬂaiﬂa (Data-Driven Decﬁ@'ﬁredictive Analytics

- 1finoy lsdu - aufinoy lsdulu
AU UIWIN 15 UMM
- 1inuUouuA [1u - {1 outcome o |5
- LAGT 1AL ule
- IARLNG D IS 1468 trend &5
= - iNnuN gy
B DINNSHED
5 ‘manﬂﬂmuannw




AIS PLAY

NaARdIILUINIASUSE
nnn NN12an

mannouws! [NS. %357 #

180 | & Appsiore | | P> Googeiy |

TAusSnsiae MIMO TECH CO., LTD.



/i\ Predictive Analytics: Recommendation Engine

A recommendation engine to predict which
phone model a customer is likely to purchase.

Data Lake
Recommendation Engine Shop,
based on Machine Learning Call Center,

Online Store




Data » Machine Learning / Advanced Analytics

Scientists

Data Engineers _ » Data architect / Data engineering / etc.

» Data analysis / visualization / insight to action /

etc.
Big Data Technology Hadoop Essentials Campaign Management System Analytics as Corporate Culture
Big Data Storage Spark & Kafka Developer Online Marketing System Driving Management Awareness
Big Data Processing Hadoop Data Analyst Other Analytics Tools Analytics Community
Big Data Analysis Hadoop Administrator Other Supporting & Optimization Sharing - Internal & External
Big Data Visualization Platforms Analytics Day / Exhibition
Big Data Foundations & Governance Analytics & Execution Platform People & Collaboration .
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Full Tableau Training For All Business Units

.........................
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Tableau Functional

- Introduction to Tableau
- Tableau functions
- Basic and intermediate
- Basic visualization

Bronze
Practice Exam

Boot Camp

- Use cases around the world

- Analytics mindset

- Create moment of truth

- Happy Hour & AIS Analytic
Community

- Dashboard and statistical
analysis

- Group activity
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Silver
Practice Exam

Visual Analytics

Visual Analytic

Human visual system

Analytical process

Working with human perception &
cognitive processes

Working with color

Effective visualization

Story telling and guided:analysis

#ohe And:
¥ Weekly Tableau Clinic

Tableau COE
Tableau Support
Online contents

Gold
Practice Exam

200+ staff
gone through
this program in
each year
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INSIGHT & DATA ANALYTICS

‘al2L\ AIS’s Data Analytics Day The Day That Everyone is Happy With Data

New Era of -
Data Anal)’“Cs I
. il :



Tableau Experts from
Singapore

W

be a Jedi and advang
T o Danial Ong

Tableau

Jedi

Taresh
Mulky

Mr .Maiake

Tanungkunanij
Data Analyst at Agoda
Thailand

Mr .Komes

Chandavimol

Chief Data Officer (CDO)
at Sansiri PLC. and
founder of Data Science
Thailand community.




2. Tableau Competition From 20 teams across the country,

To find the best team who can use only D teams were selected

Tableau to find the most valuable insight . .
with excellent story telling and to Comte . InD'A Analytics Day.

presentation.
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Five Finalist Teams
AlIS Tableau Competition

Minerva team
iPhone insight

RON team
Customer churn insight

TSAM team
Unusually high outgoing call from a single
number

Anpanman team
Insight on popular music applications

We're Family team
Insight to acquiring new fixed broadband
(FBB) customers






Summary of Participants

Site Facility Support | T SO | Utl D r-'l

Regional Operations - Mortheast

Customer Experience Management C h | Ef AU d It E}(ECUt Ve Accountl ng
Enterprise Product & Solution implementation & Maintenance e mmersamce oseersis

. . Cloud & Data Center Business Enterprise Solution Consultant&Develop.
weerrescene e cemeer s N | @T HUMan Resources Officer . .
BU SINess SyStem |nteg ratl':'n Managing Director-Advanced MPAY

Consumer Product Management op.eop CUStOmMer Management Marketing

IT Development... Chief Consumer Business Officer

Purchasing Regional Operations - South

Nationwide Network Managementchier corporate officer

DP-TES

SC-C4 FBE Operations

Regional Operations - North\ gtjonwide Operations and Support=eoes

Device Business Enterprise Account Management 1
EU-0AC

FBB Business Management |T & Services Platform Management_ >
ICT Planning Retail & Channel Maﬂagemeﬂt Customer & Service Management pe.gys

Retail Service Management Marksting fammunication

umarn Fesgurces

: Cost Transformation T service & s rt Public Relations o oty
Solutions ervice & Suppo

Regional Operations - Cantral
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DATA VIZ 1

21st May 2018 | 14:00 - 16:30

Bangkok Tableau § L

Tablea Experts | Within ARG SC Tower 6th Floor , Playhouse
0 -exa. . Q3 18 wunufionssuauns wseu Show Case 91n Speaker @lﬁaovwm
Certified
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4 - Ins. 0898833434
SupportTeam - Y. -
consulting, governance, A RED L
infra & operation “aishl @,‘ 152
. Analvtics
‘ Center of Excellence

\TEORM

Online resources &

supporting contents/tools .h/'\,
5 ' |

“Data Viz" - Meet Up Event
- Meetup - Speakers
- Community - Commu

Analytics Champions |
across the organization Annual AIS Analytics Day estaplishment
Tech update, competition, speakers - Sharing - Commu

Bi-weekly Tableau clinic
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DATA ViZ 1

21st May 2018 | 14:00 - 16:30
SC Tower 6th Floor , Playhouse

wunufionssuaung wiou Show Case 91n Speaker WiSeouny

~ aun:idgulango !
AVIIAIUN 9 - 14 wnun1AU 2018

doumuIWUIRLTAR Aruinsafiwg dunds:
[ns. 0898833434




& AIS Tableau Clinic
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Training & Entertaining
Video Series on Tableau

Created by AlS internal
team

TABLEAU



Show Me
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Few years back .. Now, where magic happens...

* Mostly traditional Bl * Modern Bl tools, big data and storage tools

« Traditional Data Warehouse  Customer 360 Data Mart

e Analytics capability is limited to * Almost 30 data scientists and more by year end
few teams -~ +» Dozens of data engineers and more by year end

* /Zero data scientist ‘* 100+ data analysts by year end

 Hadoop as a cheap storage ¢« * Over600+ staff trained for Tableau and over 250

obtain Tableau Silver Skill Belt.

* Descriptive analytics and predictive analytics in
real business cases

* Analytics capability is spread out across the
company with self-service analytics tool

* Analytics becomes basic capability and merged
into our DNA.

« Everyone cries for and is happy with data analytics '




Key Success For Enterprise Analytics Adoptio

 Management sponsorship

* [nfrastructure/tools/process/governance
 Establishing a driving team / COE

* Analytics competency for all business units
 Start small on multiple analytics projects

* Collaboration internally and with external entities
* Analytics as key corporate culture

e Continuous journey to improve analytics maturity of different
business units across the organization
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