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be Competitive



Digitally Distraught \Versus Digitally Determined Organizations

——Digitally distraught=——————) <==Digitally determined=—p
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DX initiatives are
tactical and

disconnected from
enterprise strategy

L. A
DX initiatives are
initiated at the
functional or LOB
level with some
connection to
enterprise strategy
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DX initiatives are
tied to enterprise
strategy but with
short-term focus

Integrated,
continuous
enterprisewide DX
innovation is in
place with
operations and
customer/service
experiences

28.3%

The enterprise
strategy is to use
DX to transform

markets and
customers by
creating new
business models
and products/
services

11.3%




How Do | transform for the Digital Era?

Leadership Work Information
Transformation Transformation Transformation
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IDC Research Model - Data Maturity for Digital

Transformation

How data mature are
Asia Pacific organizations
for the digital era?

What can we do to prepare?

Technology is just a part of
the formula for data-driven
change, and organizations
must work with a range of
levers to create sustainable
business impact.

IDC
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IDC MaturityScape: Data Excellence — Stage Overview

OPPORTUNISTIC REPEATABLE

AD HOC

Data Silos

Data
Warehouse
and Analytics

Architected
Data
Framework

MANAGED

Integrated
Data Platform

Information is
siloed. Data
quality and
integration issues
constrain usage
to limited
domains. Risks
are unknown.

Source: IDC, 2019

Transactional
data is managed.
Data
warehousing
provides basic
analytics and
reporting.
Security Is
assessed. Data
hub and data
lake are
established.

Architected data
framework
includes internal
and external
sources,
structured and
unstructured

data, intelligence,

and security. It
also includes loT
device
monitoring.

Comprehensive
data platform
provides
universal access,
self-service
analytics,
anomaly and
fraud detection,
and predictive
analytics and
recommenders.

Intelligent Core

Comprehensive
intelligent core
includes
universal access
to data and
advanced
analytics to
support high-
frequency and
streaming
decision and
autonomic
systems.




IDC Research Model - The Data Readiness Index

So what would a good Business
Analyst do?

We built an Index to measure Data
Readiness (DRI)

Then we conducted a 2019 survey,
reaching executives of 707
organizations in seven locations:

= Australia, China, Hong Kong, India,
Japan, Singapore and South Korea,

Benchmarking DRI and its relation
to various business outcomes.
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Framework to Become Data Driven

Technology

People (Organization)

People (Skills)

Process

Business
Value

Function

Data Readiness Index (DRI)

= Country
Industry
Firm type




Key Survey Findings...

Amplification of Business Outcomes (DRI leading vs lagging)

Organizations with .
high data readiness
experience better

business performance _
across the eight types -
of KPIs. On average, the :
improvement is at 90%
than those with data g

o

o

0
Net promoter Employee Customer New product Cost Operation New Profit
I score productivity  acquisition introduction reduction efficiency revenue margin
readiness lower scores. and generation
innovation
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Source: Tableau-IDC Data Readiness Index, 2019 (n = 707)



Organizations’ Data Readiness Level

What areas are organizations
targeting and are they not
doing?

Survey results show that
organizations start with the easiest
elements - People (Skills and
Organization) and Process change.
While Governance and Technology
are lagging.
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Source: Tableau-IDC Data Readiness Index, 2019 (n = 707)
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Data Readiness Patterns

L

DRI Bands by Country
By country - Australia and Singapore w
are in the high levels, while Indiaisin = B s

the lower level

60%

% of Overall Count

40%

20%
DRI Bands by Industry
0%
100% Australia China Hong Kong India Japan Singapore South Korea

Band
[ ] Leading
B Developing Source: Tableau-IDC Data Readiness Index, 2019
B Lagging

50%

9% of Overall Count

By industry - High levels in FSI to
& lower levels in Telco and Utilities

Source: Tableau-IDC Data Readiness Index, 2019
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Source: Tableau-IDC Data Readiness Index, 2019 (n = 707)
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Other questions asked were...

= How does data readiness vary by

function? By type of organization?
By size? |

£INSIGHT: |

= Which data readiness factors make
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== Get the report
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L . =E=E tolearnmore...
= Based on your organization’s | EEEEE <CTA-linkto

industry focus and location, which | =& download>
data readiness initiatives should |
you prioritize first?
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So where are we going?

IDC FutureScape: DX APE] Predictions

Higher

COST/COMPLEXITY TO ADDRESS

Lower

Blockchain

Determined

Digital Twin o

Data

Monetization L
e e Digital CEO Digital KPIs

Worker Bots

Platforms
DX Capital MPS for DX
2019 2020 2021 2022 2023 2024

PREDICTION TIMING

Source: IDC, 2018
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By 2020, at least 55% of organizations will be digitally determined, transforming markets and
reimagining the future through new business models and digitally enabled products and
services.

By 2022, the CDO title will be in decline, as digital will have become fully embedded, but more
than 30% of CEOs will have spent part of their careers leading digital initiatives in APEJ.

The paramountimportance of customer advocacy will result in 50% of B2C brands embracing
Net Promoter Score (NPS) as their leading success metric by the end of 2020 in APEJ.

By 2020, 60% of large enterprises will create data management or monetization capabilities,
thus enhancing enterprise functions, strengthening competitiveness, and creating new sources
of revenue in APE].

By 2020, 30% of A1000 companies will have implemented advanced digital twins of their
operational processes which will enable flatter organizations and one third fewer knowledge
workers in APEJ.

By 2023, 35% of workers will start working with bots or other forms of Al, requiring company
leaders to redesign operational processes, performance metrics, and recruitment strategies.

By 2020, 30% of A1000 companies will have allocated capital budget equal to at least 5% of
revenue to fuel their digital strategies in APEJ.

By 2021, prominent in-industry value chains, enabled by blockchains, will have extended their
digital platforms to their entire omni-experience ecosystems, thus reducing transaction costs
by 35%.

By 2021, 25% of large manufacturers and retailers will have built digital trust through
blockchain services that enable collaborative supply chains and allow consumer to access
product histories in APEJ.

By 2023, 80% of entities will have incorporated new digital KPI sets — focusing on
product/service innovation rates, data capitalization, and employee experience — to navigate
the digital economy in APEJ.




THANK YOU!
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IDC is the premier global provider of market intelligence, advisory services, and events for the information
technology, telecommunications, and consumer technology markets. IDC helps IT professionals, business
executives, and the investment community make fact-based decisions on technology purchases and business
strategy. More than 1,100 IDC analysts provide global, regional, and local expertise on technology and
industry opportunities and trends in over 110 countries worldwide. For more than 50 years, IDC has provided
strategic insights to help our clients achieve their key business objectives. IDC is a subsidiary of IDG, the
world's leading technology media, research, and events company.

Terms of Use: Except as otherwise noted, the information enclosed is the intellectual property of IDC,
copyright 2018. Reproduction is forbidden unless authorized; contact permissions@idc.com for information.
All rights reserved.
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