
BETTER TOGETHER
WISCONSIN’S EVOLVING STRATEGY TO MEET PUBLIC HEALTH NEEDS DURING
COVID-19



• A bit about Wisconsin…Bubblers, Curds, Oh My!

• Where we started

• Bringing together staff

CURDS AND CURVES



COVID TIMELINE IN WI



BADGER 
BOUNCE 
BACK



• Use of static visualizations 
and manual data uploads.

• Focus on developing 
standardized reporting and 
team organization.

• Focus on rapid deployment 
of data for the public.

Phase I

• Automation of data sources 
and visualizations.

• Focus on development of 
internal content.

• Developing consistent 
standards for teams.

• Improving connections with 
DHS partners to provide 
feedback on data displayed.

Phase II • Finalize automation of 
secondary data sources.

• Optimize existing 
visualizations.

• Focus on decision-making 
and “wish-list” vizzes.

Phase III

RESPONSE PHASES



EXAMPLE: EVOLUTION OF CASE DATA



• Flexibility and public-friendly design options

• Interface allows for agile response to urgent requests

• Automated data connections with data sources

• Abundance of Tableau developers thanks to easy-to-learn interface

• Tableau champions

TABLEAU AT DHS



EXAMPLE: 
DE-SILO 
DATA



STATE OF WISCONSIN TABLEAU INFRASTRUCTURE



Cases Lab 
Capacity

Testing Hospitals

Medicaid

• Centralized server

• Permission management

• Tableau embeds on the web

TABLEAU SERVER OVERVIEW



SCALING TABLEAU SERVER

• Server and site administration coordination

• More traffic = more problems

• Data connections



EXAMPLE: 
VISUALIZING 
FOR 
DIFFERENT 
AUDIENCES



DATA QUESTIONS DRIVEN BY THE PUBLIC
• Prioritization group daily

• Plain language

• Commonly asked questions

• Age group

• Probable cases

• Time period

• Summary statistics

• Footnotes 

• Local data



EXAMPLE: ADAPTING TO MEET DEMAND



EXAMPLE: LOCAL DATA FOR THE PUBLIC



New 
Request Build QA COVID 

Team
Web 
Team Published

• Replacing visualizations

• New visualizations

• Optimization

• Cleaning and documentation 

WORKFLOW OVERVIEW



PREVIEW OF METRICS FOR LOCAL PUBLIC HEALTH*

*THESE DATA ARE STILL IN DRAFT.



REFLECTIONS

SUCCESS STORIES

• Coordination between multiple 
parties

• Prioritization of incoming requests

• System connectivity and 
sustainability

OPPORTUNITIES FOR IMPROVEMENT

• Data connection optimization

• Server data and content 
management

• Process Improvements

• Common storage

• Dashboard accessibility



NEXT STEPS

• New public health metrics

• Data quality

• System connectivity

• Formalized data management 

• Dashboard portal

• And more…


