The Recipe




The goal of this document is to provide a blueprint for:
1) A successful enterprise rollout
2) Maximizing ROI of Tableau
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“The beauty of it Is it’s not that complicated. The
server side interface Is as easy as the desktop
interface... It’s one of the most impressive ROI
messages you can find with any software. 4,

- Paul Lilford,
Director of EPM & Bl

IJJ UnitedHealthcare



What can you do?



Put Tableau in the hands of
2 types of people:
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Spread the gospel. One evangelist at a time.




Plant Tableau in multiple
departments across the organization
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to share & discover new tricks
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+++ableau

oduct Solutions Learning

‘Leverage all the free resources
ecuet=eeet on tableausoftware.com

Search Support Resources



Simple, easy, visual quick-start guides

or on dashboards that filter from a master view to show more details

View to Use as a Filter e Refine the Action
ashboard select a view and then select Use as Select Edit > Actions 1o open the Actiol

Filter on the dashboard view menu. box. Then select an action and click Edit
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www.tableausoftware.com/support/manuals/quickstart




Over 70 on-demand
video tutorials
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Over 1,500 pages of product
manual documentation online

www.tableausoftware.com/support/help
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~ Hundreds of step-by-step
) knowledge base articles
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t Analysis > Create Calculated Fleld

WINDOW_AVG({SUM([Sales]))
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Dozens of product &
Industry whitepapers
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Web and download industry
& department examples

£
| # =

. '1. ".-
~ «)'_u <Y

www.tableausoftware.com/solutions

1B NFE



<o e Cr@ative examples across
the web on Tableau Public
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—o« \Isualizations shared from
commended af@Bl@AU’S cOMMunIty leaders
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www.tableausoftware.com/public/profilefinder




Tableau user community group
meetings around the world

www.community.tableausoftware.com/community/group




What can Tableau do?



Attend user meetings,
provide tips and feedback
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Bad

Review dashboards,
add polish and ideas

aperstore Inc: Profit Scorecard in the 0.S.
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Professional services,
Introduction to service
: technology partners
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Who has done this
successfully?
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Leverage the strengths of
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IT created a Center-of-Excellence
platform, the business supplied
the content and discussion
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e point the business to the wonderful
training videos that Tableau provides. This is
one of the key enablers for self-service Bl and
what allows new business teams at Cisco to
get up to speed as quickly as they do. y,
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Business owns the content and
collaboration, IT handles what it
does best

Server administration

Bk Soearid Types

24/7 monitoring, maintenance,
; upgrades & case resolution

........

:; Integration with other tools
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New business units engage IT,
in “2 weeks & 2 meetings”
they have a site up and running

Engage IT via email alias

30 min. meeting to evaluate use case

Engagement questionnaire ! ) OO O 5 =t ey ey R

(14 questions)

Identify approver for functional area
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Final 30 min. meeting to review data : S ————
sources and overlap with other tools '

With approval, create site on Tableau
servers e

Update WebEx Social center of excellence
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““ From 20 sites (business teams) a year ago,
to over 100 today. 4,

Site and User Growth
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High ROl and Customer Satisfaction...

e Operating at the pace of business. T

“fBest thing to come from IT in years. ,,

““Have retired almost all
spreadsheet reports. ,,

“Replaces a lot of manual work T

k€010 has asked teams presenting
Quarterly Ops Metrics to use Tableau
(instead of PowerPoint),,






fEwe expect everyone at Facebook to be good at
finding the biggest problems to work on. ,,

- Mark Zuckerberg:
Letter to Investors

Wisdom



Facebook created a comprehensive program

Hands-on
Training




Facebook group pages serve as
the Center-of-Excellence
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Comprehensive internal training
program for all Tableau users
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Committed to empowering people

b€ pata visualization - 200+ people have a
good grasp of the fundamentals...

...1ableau - We now have more than
900 analysts,,

- Andy Kriebel,
Data Visualization Guru - Facebook
Data Visualization Summit - April 2013



Where do you go next?




