
The Recipe
For Building a Tableau 
Tribe in Any Organization



The goal of this document is to provide a blueprint for:
1) A successful enterprise rollout
2) Maximizing ROI of Tableau



The beauty of it is it’s not that complicated.  The 
server side interface is as easy as the desktop 
interface... It’s one of the most impressive ROI 
messages you can find with any software.

“

”
- Paul Lilford,
  Director of EPM & BI



What can you do?



Put Tableau in the hands of 
2 types of people:

The Top The Grass Roots
C-Level VP Director AnalystOperationsBusiness User



Spread the gospel. One evangelist at a time.







Leverage all the free resources 
on tableausoftware.com



Simple, easy, visual quick-start guides

www.tableausoftware.com/support/manuals/quickstart





Over 1,500 pages of product 
manual documentation online

www.tableausoftware.com/support/help



Hundreds of step-by-step 
knowledge base articles

www.kb.tableausoftware.com



Dozens of product & 
industry whitepapers

www.tableausoftware.com/learn/whitepapers



Web and download industry 
& department examples

www.tableausoftware.com/solutions



Creative examples across 
the web on Tableau Public

www.tableausoftware.com/public/community/viz-of-the-day



Visualizations shared from 
Tableau’s community leaders

www.tableausoftware.com/public/profilefinder



Tableau user community group 
meetings around the world

www.community.tableausoftware.com/community/groups



What can Tableau do?







Professional services, 
introduction to service & 
technology partners



Who has done this 
successfully?





Knows the data

Asks the right questions

Gets the job done

Collaborates across groups

Platforms

Technical integrations

Unobtrusive GovernanceTableau

Leverage the strengths of
Business IT+





We point the business to the wonderful 
training videos that Tableau provides. This is 
one of the key enablers for self-service BI and 
what allows new business teams at Cisco to 
get up to speed as quickly as they do.

“

”









Operating at the pace of business.“ ”

High ROI and Customer Satisfaction...

Best thing to come from IT in years.“ ”
Have retired almost all 
spreadsheet reports.

“
”Replaces a lot of manual work“ ”

CIO has asked teams presenting 
Quarterly Ops Metrics to use Tableau 
(instead of PowerPoint)

“
”





We expect everyone at Facebook to be good at 
finding the biggest problems to work on.

“
”

- Mark Zuckerberg:
  Letter to Investors

Information

KnowledgeWisdom



Facebook 
Groups

Hands-on 
Training

Hackathons

Consultation Contests

Facebook created a comprehensive program







Committed to empowering people

Data visualization - 200+ people have a 
good grasp of the fundamentals...

“
...Tableau - We now have more than 
500 analysts”

- Andy Kriebel,
  Data Visualization Guru - Facebook
  Data Visualization Summit - April 2013



Where do you go next?
1) Put Tableau trials in the 
hands of your users

2) Familiarize yourself with the 
resources on the website

3) Contact your Account 
Manager for a partner in 
executing against this blueprint


